
Thomas into his home.  Devon is a 
wonderful support for his brother 
and is helping Thomas to cope with 
the many recent changes in his life.  
In Lethbridge Devon contacted 
Disability Services and ICE sup-
ports were introduced to Thomas to 
help with his transition to life in his 
new city.   
 
ICE staff are excited by Thomas’ 
energy and enthusiasm to get in-
volved in the Lethbridge communi-
ty and he is off to a great start.  
Appointments have been arranged 
at two potential volunteer place-
ments for Thomas.  He also has an 
appointment with an agency that 
facilitates employment and has 
begun attending some community 
cooking classes.  Thomas and staff 
have also started a workout pro-
gram and he has registered for 
Special Olympics.   
 
Thomas has shown that he is resili-
ent and resourceful.  ICE is sure 
that he is well on his way to being 
successful and making many new 
friends in the Lethbridge communi-
ty.   

Thomas is a kind and friendly 
young man who is a brand new 
client with ICE.  He just recently 
moved to Lethbridge to live with 
his brother.  Thomas is making 
connections and bravely transition-
ing to life in his new community 
after he had to relocate due to this 
past summer’s forest fire in Fort 
MacMurray.   
 
Going through the devastating fire 
experience is something Thomas 
will never forget.  He remembers 
he was in class at his high school 
when the evacuation order came.  
He mentioned that the school had 
not been closed and everyone was 
carrying on with their day as nor-
mal.  They got an announcement 
saying the school was going to 
have the students “shelter in place” 
so Thomas was content to stay put 
in his class.  He says it was only a 
few minutes later when the princi-
pal came on with an announcement 
and told the students they would 
need to be evacuated immediately.   
 
Thomas said he had to leave the 
class room and get on a bus right 
then.  He did not have food or 
additional clean clothes.  He had to 
leave with only what he had in his 
school backpack.  He had been 
living with his dad but due to the 

location of the fire they could not 
get to each other.  Thomas was 
taken to an evacuee camp by him-
self.  He did an amazing job of 
speaking to those in charge of the 
evacuation camp and making sure 
he was safe.  Thomas was eventual-
ly flown to Edmonton by plane. He 
says seeing the destruction of Fort 
MacMurray from the air was unim-
aginable.   
 
Thomas was not able to return to 
Fort MacMurray as his home was 
heavily damaged by smoke. Lucki-
ly his half-brother Devon gracious-
ly offered Thomas a place to live 
with him in Lethbridge.  Devon is 
recently married and is very busy 
with school work but he welcomed 

•  December 15th, 2016 – For  all  shifts 

worked   between   December 1   and 

December 15 

• January 3rd, 2017–For all shifts worked 

between  December 16th and December 

31st 

Making it Happen!- Supporting Social Inclusion 
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HEALTH AND 

SAFETY MEETING 

MINUTES 
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ICE OPEN House 

Information 
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TIME SHEET HAND-IN 

N O R T HW E S T  

ECAT 
Employee & Client 
Assistance Team  

 

780-512-
3129 

 
After office hours 

 
Phone do not accept 
text messages– staff 
need to call ECAT. 

• HEALTH AND SAFETY 

MEETING– December 8th, 

2016 at 3:00PM 

• RPAC MEETING–           

December 6th, 2016 at 1:30PM 

UPCOMING: 

D       E       C      E       M       B       E       R 

The office will be closed for 

the following days over the 

holidays:  

• December 26th, 2016 

• December 27th, 2016 

• January 2nd, 2017 

*Please call ECAT on these days* 
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Each year slips, trips and falls result in serious 

injuries within ICE. There are also a number of 

near miss events where staff luckily avoid 

injury.   

Health and Safety Article 

Employee Spotlight 

Christy Smart is a 
brand new employee 
for ICE.  She is al-
ready proving to be a 
wonderful asset to 
the company.  She is 
eager to learn about 
community involve-

ment and what services are 
available in the city.  She 
has been in contact with 
volunteer and employment 
agencies as well as recrea-
tion services in Lethbridge.  
She has shown great enthu-
siasm and has worked hard 

setting up programs for her 
clients.   

Staff fell on a wet floor assisting a client out of 

the shower. 

 

Staff climbed up on a counter to clean a 

bathroom ceiling fan. To climb down they 

stepped onto the toilet seat which moved and 

they fell injuring themselves.  

 

Ways to reduce risks for falls:  

Pay attention to weather hazards.  

Prepare for weather conditions by listening to 

weather forecasts in advance.   

Hazards of snowy, icy walks at residences 

must be cleared, salted and sanded ongoing as 

conditions require.  

Postpone non-essential tasks during inclem-

ent/ hazardous conditions for roadways, 

sidewalks and parking lots.   

Watch your step. 

Our world is very fast paced and often people 

are busy multi-tasking.  Make your priority 

what you are doing.  Look up while walking 

and scan the area a few feet ahead. Avoid 

looking only at your feet or what is in your 

hands (cellphones, papers etc.).  

Use caution in doorways, at crosswalks and in 

the community in general. Be alert for uneven 

sidewalks, entrances with slippery, shiny 

surfaces, poorly lit stairways, loose gravel, 

cracks in the sidewalk, puddles and black ice. 

Pay extra attention in an unfamiliar place.   

Pace yourself, do not rush. 

Let the phone ring and avoid rushing to 

answer it. The caller can leave a message or 

call back.  

Plan ahead and leave with enough time to get 

safely to destinations such as the bus stop 

without having to rush. 

Use stairs with caution. 

Keep at least one hand free to use the hand-

rail going up and down the stairs. 

Think in advance about clothing and footwear 

choices: 

Make sure clothes do not drag on the ground 

i.e. pants or pajamas that are too long.  

Purchase and use ice grips for both clients and 

staff during icy winter conditions.  

ICE employees are required to wear support-

ive shoes on shift (Refer to ICE Policy 3.8.6 

Dress, Hygiene and Grooming). Clients should 

also be encouraged to wear supportive and 

well-fitting footwear and not to wear floppy 

shoes/slippers.  

Use briefcases, book bags, and purses with a 

shoulder strap so that items you are required 

to carry do not block your view of where you 

are walking.  

Address dizziness and/ or vision problems. 

If you feel dizziness or observe dizziness in a 

client, a physician should be informed. Medica-

tion may need to be checked by the doctor or 

the pharmacist.  

We rely a lot on our vision to help our 

balance. Balance will change if there is a need 

for new glasses or if vision is poor. Eyes 

should be checked each year. Remove reading 

glasses when walking.  

Keep active and encourage your clients to do 

the same.  Exercise promotes strength and 

balance. 

Additional ways to reduce risks for slips, trips 

and falls: 

Look for unsafe conditions and address them. 

Keep walking areas clear of clutter: loose rugs, 

cords, and pets. 

Use non-slip strips or a mat in the shower or 

tub. 

Do not stand on furniture to reach things, use 

a proper step stool. 

Store frequently used items where they can 

be reached easily.  

Lighting – have a lamp by the bed that is easy 

to reach. Use a night light in halls and bath-

rooms. Pause and allow your eyes time to 

adjust to sudden changes in lighting. 

Mop up spills promptly to prevent slippery 

floors. 

Keep stairways in good repair including: 

lighting, use of non-skid and/or reflective 

strips at the edge of each step. 

Keep outside pathways well-lit and make sure 

they are cleared and sanded in winter. 

Slip, Trip and Fall Injuries 

Each year slips, trips and falls result in serious 

injuries within ICE. There are also a number 

of near miss events where staff luckily avoid 

injury.  Here is a brief summary of some of 

the incidents that occurred both outdoors 

and indoors in 2016 and a look at some ways 

to reduce these types of incidents in the 

future. 

Outdoor 2016 Incidents:  

The day after a winter weather event including 

freezing rain, staff and a client went to a 

furniture store to pick up a new bed frame. 

The parking lot was very icy.  When the staff 

was carrying the item to their vehicle they 

slipped, fell on their back and struck their 

head on the ground causing injury. The hazard 

was reported to the store’s warehouse 

manager and later a report of the incident was 

called into the store’s main office.  

Staff was returning to a residence with a client 

from a community outing. It was snowing and 

during the walk from the car the client slipped 

and was falling. Staff tried to stop the client 

from falling and fell themselves striking their 

head and injuring their hand and wrist.  

Staff slipped and fell as they were exiting their 

vehicle on an icy road.  

 

Staff was accompanying a client to deliver 

flyers.  It had recently snowed and staff 

stepped on a patch of snow covered ice.  Staff 

slipped and fell hitting their head and back on 

the ground.  

Staff and client were leaving a volunteer 

placement.  Staff was rushing to get to the bus 

stop on time and while crossing the road 

tripped, fell and scraped their knee.    

Staff was distracted in conversation while 

leaving shift at a residential program and fell 

while descending the outside steps of the 

home. 

Staff tripped and fell on uneven surface at the 

entry to a community clinic.  

Indoor 2016 Incidents:  

Staff missed their footing on the stairs inside a 

residential program and fell.   

Staff was walking inside a residence and fell 

hurting their arm. There were no hazards 

identified on the floor, the staff may have 

stepped wrong.  
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Slip, Trip and Fall Injuries 

Employee Spotlight 
Christy Smart is a 
brand new employee 
for ICE.  She is al-
ready proving to be a 
wonderful asset to 
the company.  She is 
eager to learn about 

community involvement 
and what services are avail-
able in the city.  She has 
been in contact with volun-
teer and employment agen-
cies as well as recreation 
services in Lethbridge.  She 
has shown great enthusiasm 

and has worked hard setting 
up programs for her clients.   

doing.  Look up while walking and scan 
the area a few feet ahead. Avoid looking 
only at your feet or what is in your 
hands (cellphones, papers etc.).  

• Use caution in doorways, at crosswalks 
and in the community in general. Be 
alert for uneven sidewalks, entrances 
with slippery, shiny surfaces, poorly lit 
stairways, loose gravel, cracks in the 
sidewalk, puddles and black ice. Pay 
extra attention in an unfamiliar place.  
Pace yourself, do not rush. 

• Let the phone ring and avoid rushing to 
answer it. The caller can leave a mes-
sage or call back.  

• Plan ahead and leave with enough time 
to get safely to destinations such as the 
bus stop without having to rush. Use 
stairs with caution. 

• Keep at least one hand free to use the 
handrail going up and down the stairs. 

• Think in advance about clothing and 
footwear choices: 

• Make sure clothes do not drag on the 
ground i.e. pants or pajamas that are too 
long.  

• Purchase and use ice grips for both cli-
ents and staff during icy winter condi-
tions.  

ICE employees are required to wear sup-
portive shoes on shift (Refer to ICE Policy 
3.8.6 Dress, Hygiene and Grooming). Cli-
ents should also be encouraged to wear sup-
portive and well-fitting footwear and not to 
wear floppy shoes/slippers.  

• Use briefcases, book bags, and purses 
with a shoulder strap so that items you 
are required to carry do not block your 
view of where you are walking. Address 
dizziness and/ or vision problems. 

• If you feel dizziness or observe dizzi-
ness in a client, a physician should be 
informed. Medication may need to be 
checked by the doctor or the pharmacist.  

• We rely a lot on our vision to help our 
balance. Balance will change if there is a 
need for new glasses or if vision is poor. 
Eyes should be checked each year. Re-
move reading glasses when walking.  

• Keep active and encourage your clients 
to do the same.  Exercise promotes 
strength and balance. 

Additional ways to reduce risks for slips, 
trips and falls:  

• Look for unsafe conditions and address 

them.  

• Keep walking areas clear of clutter: 
loose rugs, cords, and pets.  

• Use non-slip strips or a mat in the 
shower or tub. 

• Do not stand on furniture to reach 
things, use a proper step stool. 

• Store frequently used items where they 
can be reached easily.  

• Lighting – have a lamp by the bed that 
is easy to reach. Use a night light in 
halls and bathrooms. Pause and allow 
your eyes time to adjust to sudden 
changes in lighting. 

• Mop up spills promptly to prevent slip-
pery floors. 

• Keep stairways in good repair includ-
ing: lighting, use of non-skid and/or 
reflective strips at the edge of each step. 

• Keep outside pathways well-lit and 
make sure they are cleared and sanded 
in winter. 

Each year slips, trips and falls result in 
serious injuries within ICE. There are 
also a number of near miss events where 
staff luckily avoid injury.  Here is a 
brief summary of some of the incidents 
that occurred both outdoors and indoors 
in 2016  

Outdoor 2016 Incidents:  

The day after a winter weather event 
including freezing rain, staff and a client 
went to a furniture store to pick up a 
new bed frame. The parking lot was 
very icy.  When the staff was carrying 
the item to their vehicle they slipped, 
fell on their back and struck their head 
on the ground causing injury.  

Staff was returning to a residence with a 
client from a community outing. It was 
snowing and during the walk from the 
car the client slipped and was falling. 
Staff tried to stop the client from falling 
and fell themselves striking their head 
and injuring their hand and wrist.  

Staff and client were leaving a volunteer 
placement.  Staff was rushing to get to 
the bus stop on time and while crossing 
the road tripped, fell and scraped their 
knee.    

Staff was distracted in conversation 
while leaving shift at a residential pro-
gram and fell while descending the out-
side steps of the home. 

Indoor 2016 Incidents:  

Staff fell on a wet floor assisting a client 
out of the shower. 
Staff climbed up on a counter to clean a 
bathroom ceiling fan. To climb down 
they stepped onto the toilet seat which 
moved and they fell injuring them-
selves.  
Ways to reduce risks for falls:  

• Pay attention to weather hazards.  

• Prepare for weather conditions by 
listening to weather forecasts in ad-
vance.   

• Hazards of snowy, icy walks at resi-
dences must be cleared, salted and 
sanded ongoing as conditions re-
quire.  

• Postpone non-essential tasks during 
inclement/ hazardous conditions for 
roadways, sidewalks and parking 
lots.  Watch your step. 

• Our world is very fast paced and 
often people are busy multi-tasking.  
Make your priority what you are 
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Employees or Support Home Operators who refer a 

person to ICE who successfully meets our hiring re-

quirements and completes their three month proba-

tion with a minimum of 120 hours worked, receive 

$100.00! 

Mental Health First Aid 
 

December 7th & 8th, 2016 
9:00AM-5:00PM 
*snack provided* 

 

F.I.T. 
December 9th, 2016  

Drop in *All Day* 

PET (Pre-Employment Training) 

December   19  & 20 & 21, 2016  

9:30AM-5:00PM 

PBI (Proactive Behaviour Intervention) 
 

December 22, 2016 , 2016  

9:30AM-3:30PM 

As described on the ICE website  

Rodney Lanada was thanked by his Team 

Leader at his program  for his thorough-

ness on completing inventory on the emer-

gency kit. Great job!  

Training  

$100.00 Referral  

Incentive Program 
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“Harm reduction is 

a non-judgmental 

health approach 

focused on the 

development of 

healthier and safer 

habits that 

recognizes the value 

of each person.” 

CREATING EXCELLENCE TOGETHER 

Policy Review 
2.5.4 HARM REDUCTION 

 

Independent Counselling En-

terprises supports all clients in 

being aware of their personal 

life circumstances and support-

ing them to achieve a safer life.  

Harm reduction is a non-

judgmental health approach 

focused on the development of 

healthier and safer habits that 

recognizes the value of each 

person. 

Harm reduction meets the 

individual where they are at to 

reduce the risk and to mini-

mize negative behaviours rec-

ognizing that the individual may 

not entirely eliminate the be-

haviour.  

Harm reduction empowers 

individuals to make informed 

choices and to maintain dignity 

and celebrates all successes big 

or small. 

Harm reduction focuses on: 

The development of healthier 

habits, the reduction of risk 

(safety planning, medical con-

siderations) and self determi-

nation/the ability or power to 

makes decisions for oneself.   

Team approach-coordinating 

the supports involved with the 

individual (both personal and 

professional). 

Structured and supportive 

approach-treatment, routine, 

activities, follow through, con-

sistency, unconditional positive 

regard and hope 

Relapse prevention-monitoring 

of  behaviour, anticipation of 

triggers, development of  a 

plan, communication with sup-

ports 

Self regulation skill develop-

ment-ongoing and  integrated 

 

Some examples of Harm Re-

duction strategies that the 

agency supports include:  

• Tobacco reduction 

agreements/plans 

• Risk Management Pro-

tocols 

• AWOL Protocols 

• Facilitation of referrals 

i.e. safe sex supplies 

and information, test-

ing/counselling, treat-

ment of sexually trans-

mitted disease, client 

counselling and sup-

port. 

• Reinforcing access of 

safer environments. 

• Encouraging modera-

tion. 

• Providing health alter-

natives. 

• Connection to com-

munity resources i.e. 

SACE, A.A., Safeworks 

etc. 

• Educational programs  

• Positive Approaches 

Level 1 or Level 11. To achieve 

this, CET has 11 Quality of Life 

standards that address the out-

comes valued by individuals and 

their families. 

Quality of Service: The 13 Qual-

ity of Service standards ensure the 

sector is using innovative practices 

when supporting individuals. to-

ward: 

• developing and maintaining rela-

tionships 

• developing natural supports 

• knowing their rights 

• being involved in the communi-

ties  

• developing valued roles and 

Creating Excellence Together Level 

Creating Excellence Together Level 

1 achievement tells a service pro-

vider that it is providing a quality 

service.  

Level 11 achievements contain the 

information a service provider 

needs to allow it to move forward 

in its service performance.  

There are three major sections to 

the Creating Excellence Together 

standards. 

Quality of Life: In the community 

of Disability services, there is an 

expectation for individuals receiv-

ing service to have the highest 

possible quality of life whether the 

service provider is accredited at 

relationships with the community 

• learning about advocacy and how 

to advocate for themselves 

Organizational Framework: 

Many of the Organizational Frame-

work standards contain Level 11 

indicators that challenge service 

providers that want to strive for 

higher level of excellence. These 

indicators look for examples that 

show how the service provider 

uses innovative practice to go 

above and beyond what is consid-

ered the minimum. 

Achieving Level 11 reflects a ser-

vice provider’s drive to inspire best 

practices and to operate at peak 

efficiency.  

I C E  P A G E  



Health and Safety Meeting Minutes 
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 INDEPENDENT COUNSELLING ENTERPRISES 
Health and Safety Committee Meeting Minutes  

Date November 10, 2016 
Northwest  

 
STANDING ITEMS 
3.2 Evaluation of current Internal Incident 
Investigations for Injury, Health and Property 
Damage: 
 
No current Internal Incidents to Report. 
 
3.3 Evaluation of current Near Miss Incident 
Investigations (Incidents, Recommendations): 
No current Near Miss Incidents to review. 
 
3.4 Review of COR Audit and Action Items 
(record section and pages reviewed, discussion,                  
recommendations): 
 
 Reviewed 7.1 – 7.11 
 
7.1 Is there a written procedure that requires the 
reporting of occupational incidents and illness? 
10/10 
7.2 Are employees aware of their responsibilities 
to report work-related incidents and illness? 9/10 
7.3 Is there a written procedure for investigating 
occupational incidents and illnesses? 15/15 
7.4 Is there an investigation report form? 5/5 
7.5 Have the persons conducting investigations 
been trained in investigation techniques? 15/15 
7.6 Are workers involved in the investigation 
process? 10/10 
7.7 a) Do investigations focus on identifying root 
causes? 8/10 
7.7 b) Do investigations focus recommending 
corrective action? 8/10 
7.8 Are supervisors held responsible and account-
able for the investigation process? 8/10 
7.9 Are investigation reports reviewed and signed 
off by management? 5/5 
7.10 Are completed investigation reports/results 
shared with employees? 9/10 
7.11 Are corrective actions taken to prevent reoc-
currence? 15/15  
 

3.5 Review of Master Hazard Assessment and 
Control Document  
Reviewed the HACD.  
Pages 22-30.Use of Microwave – No recommen-
dations. 
Use of Gas Stove – No recommendations. 
Use of a BBQ – No recommendations. 
Shopping – No recommendations. 
Manual Dishwashing – No recommendations. 
Other regions review & and recommendations 
and regional response to recommendations:  
 
3.6 Policy Review:  
 
Policy Review – 2.5.4 Harm Reduction 
 
 
4.0 OTHER BUSINESS 

  

NEXT December 8th, 2016. 3:00 pm 



Pancake Breakfast Pictures 
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ICE AWARDS AND OPEN HOUSE CELEBRATION 

2016 

YOU’RE INVITED TO HELP ICE CELEBRATE 30 

YEARS OF SERVICE! 

 

There will be sandwiches and treats. For those who would like to participate there will be a 

($10) gift exchange as part of the festivities.  


