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After Hours 
Supervisor 
Lethbridge is 
403-634-8805 

Nanton is
403-625-9513

(These phones do not accept text 
messages. Staff need to call ECAT.)

A support home is a natural home setting that an adult with a 
developmental disability shares with someone who provides 
ongoing support. Support may include assistance with self-care 
and relationship building, life-skills, meal preparation, personal 
care and use of community resources and generic services. 

Options for support homes are broad and !exible and include a 
wide variety of arrangements. In some situations the individuals 
within the home share more than physical space, they share their 
lives. e members of the home spend a lot of time together and 
are actively involved in one another’s daily activities. In other 
situations, the home sharing arrangement is characterized by 
more independent relationships. 

ICE is happy to be affiliated with some excellent support home 
operators and this is a support arrangement that current ICE 
employees may want to consider in relation to clients that they 
work with. 

Here are some thoughts shared by a few of our current ICE 
support home operators (SHO). 

Vi 
Vi has been a SHO with ICE since 2002. She currently supports 
two individuals in her home. One of these individuals has been 
living with her for more than 22 years. 
Vi says, “When you are doing what you care about it doesn’t seem 
like work. One person can make a big difference because of the 

ICE Employees,
Consider becoming a Support Home Operator for one of 

your ICE Clients
Right now there are excellent opportunities in this area!
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consistency of support. It may take a long while to see progress but 
when it happens, it is really something to get excited about! I feel 
good when I see the improvements in their health and daily 
independence. Working from home allows me to pace my work 
and take a little space for a break when I need one.”

Joanne 
Joanne entered this %eld as a foster parent and when the person she 
was fostering became an adult, Joanne and her family continued to 
provide supports to this individual in a support home 
arrangement. She has been a support home provider with ICE 
since 2006. 
Joanne says, “It’s a good cause and a way I can work from home 
and be home with my own kids.  It provides a 
good experience for my children to learn to be 
open and accepting of persons with 
disabilities.” Asked about considerations for 
becoming a support home provider, Joanne 
shared, “It de%nitely helps to have a supportive 
partner on board as with my husband. While 
there are challenges and it takes a lot of 
patience, it is worthwhile. More than a job, it’s a 
lifestyle. Clients have a feeling of family and 
there is also a lot of consistency which is 
important to people with special needs.” 

Ed
Ed became a support home operator for ICE in 
1999. Ed presently has two male clients sharing 
his home. He notes, “It gives the clients a secure feeling. e home 
is their home and our home as we come together. It is a true 
pleasure seeing them grow and learn each day.” Ed says that he also 
learns from his clients each day. “Consistency is number one, for 
both the clients and me. I will always be there for them. It is a full 
time commitment and you have to love your job. I get paid 
everyday to implement a goal plan that will provide the clients with 
a positive and successful outcome.   By becoming a support home 
operator it has offered me a second family. I am able to understand 
and meet their needs better by being with them 24/7.” Ed describes 
the relationship with ICE as one of cooperation, “ICE has always 
had my back and is only a phone call away. I can always count on 
them.” 

Deb 
Deb became a support home operator for ICE in 2006. Deb had 
been working for another agency as a day program supervisor and 
wanted to get away from the paperwork and work hands on with 
the clients. Her client was accepted through ICE and she became 
his support home provider. 
Deb says, “is model of support offers more of a family 
environment, no shi workers coming and going. It is their safety 
zone to return to each night knowing that they will never have to 
leave. Our model is a family model not a business model. I get to 
work from home on a daily basis with the clients and that is what I 
love to do. I am a nurturer and also have my social service worker 
diploma. It is a marriage of the two roles working with my heart 
and my education.” 
When asked about important considerations for persons who 
might be interested in becoming a support home operator, Deb 
shared, “Realizing there is no “off button, it is a 24/7 commitment. 

Initially it is important to realize that families might not disclose 
all the information therefore it is a learning experience for 
everyone involved. If you are in it for the right reasons it is the best 
job. It is a wonderful way of life with pay. It is rewarding to watch 
the clients gain independence, con%dence and achieve their goals 
and to be a part of it. I enjoy watching the clients interact and 
develop friendships with each other.” 

Sue Ellen
Sue Ellen has been a support home operator for about four and a 
half years and has been a SHO with ICE for about 9 months. She 
was %rst introduced to the %eld in a part time job with the agency 
and then did some work in respite for one individual.  It worked 

out so well that when that support home provider 
moved away Sue Ellen was offered the 
opportunity to take on the two clients she had 
been providing support to. 
In Sue Ellen’s words, “We are a family who 
chooses to have two clients as part of our 
extended family. We consider our clients as 
family. e clients learn independent living skills 
appropriate to their needs and we as a family 
learn how to be accepting, loving, and inclusive 
to all people. We believe this model works well 
because it is like family. We don’t have different 
staff coming and going all the time in the home. 
e individuals get the opportunity to be part of 
a regular family dynamic. e family connections 
can also become supports for the individuals over 

time. Our family has in fact grown because of the decision to be a 
support home provider.” 

Kristine
Kristine has been a Support Home Operator with ICE for just a few 
short months. She had a friend who is a current SHO with ICE and 
aer seeing the support model in operation she thought, “If she 
can do it, I might as well apply.”  Kristine says that the bene%ts to 
her are to be able to stay home with her baby and not work outside 
the home. She says, “It is a good model to support individuals 
because they see you as a role model and you show them love and 
respect.” When asked about important considerations before 
becoming a SHO, Kristine’s response, “Knowing the clients and 
that the match is suitable for your family’s life.” Kristine adds, “It’s 
important to have a nice home and a good attitude.” 

Bene%ts of being a Support Home Operator include: earning an 
income while working from home,
reduced/shared accommodation/ costs for your primary dwelling, 
a  chance to serve others using a holistic approach and
if you provide a home with room/board for a person with a 
developmental disability any funds that you receive as an 
independent contractor are non-taxable under the Canadian Tax 
Act. 

How are Support Home Operators paid?
Clients receive funding through Alberta’s Persons with 
Developmental Disabilities (PDD). ese funds vary based on the 
individual’s needs and are paid monthly to the support home. 
Independent Counselling Enterprises administers the PDD funds 
and ensures that the support home meets required service 
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JC loves to be very physically active.  With the support 
of ICE staff he participates in a walking club weekly; he 
also bikes, swims, and skates.  JC is also involved in 
Special Olympic baseball and floor hockey.  

JC has been working on upgrading his computer skills 
with his staff’s help since receiving a computer for 
Christmas. He participates in an online fantasy hockey 
league and hopes to one day become the commissioner 
for this League.  JC loves hockey and knows more 
hockey statistics than just about anyone; he keeps 
detailed hockey stats on just about everything. He 
dreams of one day creating and maintaining his own 
hockey statistics website!  JC’s favorite team is the 
Calgary Flames and his favorite player is the great 
Sidney Crosby.  

Every day JC works on making himself a better person 
either by learning something new or by making someone 
else’s day better. He achieved a significant milestone last 
month when he earned his Level One Child Care 
Certificate with the aid of his staff.  Congratulations on 
your achievements JC!

standards through monthly visits, provision of training opportunities 
and other communications.

Interested? It’s easy to get started.
If you are currently an ICE employee and would like to be 
considered for a support home operator, submit a letter of intent 
describing the type of home you have and a brief description of your 
community. You will require house and vehicle liability insurance 
and in addition, your house must meet our safety requirements.

If you are not an ICE employee the process includes submission 
of: 
A cover letter
Current resume 
Two positive references, 
A clear Police Information Check
Current First Aid / CPR Certi%cate
House and vehicle liability insurance (In addition your house must 
meet our safety requirements)

Email:
icenanton@icenterprises.com
or 
iceleth@icenterprises.com 
 
Fax (403) 394-7911

For more information call the ICE office in your region. 

POLICY REVIEW 
3.3.1 PROFESSIONAL DEVELOPMENT

1. Independent Counselling Enterprises encourages all 
employees to take responsibility for their own professional 
development through courses and workshops that improve 
employee’s knowledge, skills and ability to do their jobs.

2. Independent Counselling Enterprises may pay for all or 
part of the tuition fees or provide paid time off when 
employees complete work-related courses. The employee 
must obtain pre-approval from their Supervisor, and pay for 
the initial cost of the course. The employee must provide 

documentation of successful completion of the course to 
obtain reimbursement. 

3.  Eligibility for reimbursement is dependent upon the 
employee completing a minimum  of 1 year employment as 
a full time employee (refer to Policy 3.1.4 Full Time and 
Casual Status) with Independent Counselling Enterprises. 
Reimbursement will not be based on the employee’s 
anniversary date, but will be based on Independent 
Counselling Enterprises’ fiscal year   (October 1 - September 
30). Maximum reimbursement will be up to $500.00 and is 
dependent on the number of years of employment with 
I.C.E. and the employees’ position within the agency.

Client Success Story - JC
JC has lived in Claresholm all of his life.  He 
completed high school in Claresholm and married 
his high school sweetheart here in 2008.  JC is one 
of the hardest working, goal focused individuals you 
will ever meet.  He work at Kid’s Zone, an after 
school care facility three days per week and at the 
library one day per week.  

http://www.icenterprises.com
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Preventing Strains
A strain occurs when a muscle or tendon becomes 
overstretched and tears. This painful injury, also called 
a "pulled muscle," can be caused by an accident, 
improper use of a muscle, or overuse of a muscle. 
Strains happen when a person twists or pulls a muscle 
or a tendon. The symptoms of a strain include pain 
and difficulty moving the injured muscle, discolored 
and bruised skin and swelling. Common types of 
strains include back, neck, hamstring and groin 
strains. 
Strain injuries are painful and recovery times vary 
depending on the muscle that has been injured and a 
person’s fitness. Muscles that are typically used more 
in activities of daily living will take longer to heal. A 
mild to moderate muscle strain to the legs, which is 
one of the most common areas along with the back to 
incur this type of injury, may take eight to 10 weeks or 
more to heal properly. If the strain is severe, it may 
require surgical intervention.
To prevent a strain or muscle pull 
warm up properly before doing any 
kind of strenuous task such as 
vacuuming, shoveling snow, mowing 
the lawn, or using a mechanical lift. 
Stretching, when done properly, 
increases flexibility and decreases 
injury. To keep your muscles strong 
and flexible, it is also important to 
exercise regularly. 
Another way to avoid strains is to 
evaluate physical tasks before you attempt them. Ask 
yourself these questions: 

Do you know how to perform the 
task safely? 
For example, if a client has to be 
transferred using a Hoyer lift 
and you have not been trained to 
use the lift, do not proceed.  
Instead ask a trained staff to 
complete the transfer or contact 
an ICE supervisor for direction.
Do you have the physical 
capacity to perform the task 
safely? To prevent injury it is 
important to recognize changes in your personal 
capacity in relation to your health and age.
Example: if you have to move a box that weighs more 
than what you comfortably lift, ask for help. 
(According to Lifts and Transfers – ICE Policy 2.3.7. no 
staff should lift anything over 50 pounds maximum 
weight.) 
Are there controls (engineering, administrative) that 

could be applied to complete the task more safely 
and effectively?
For example use of equipment such as carts, lifts, 
ergonomic shovels etc.? 
Perhaps the task could be completed more safely if 
it was broken into smaller steps? Example, if the 
house has a huge back yard and front yard, the 
front yard can be mowed one day and the back 
yard could be mowed the next day. If you have to 
shovel the sidewalk after 20 cm of snow has fallen 
over night, shovel the side walks in sections, 

taking breaks in between or alternate with a co-worker. 
Remember strains are painful and best avoided!

http://www.icenterprises.com
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ICE offices will be closed 
Monday, July 1st, 2013 

for Canada Day

Please direct all calls to the  Employee Client 
Assistance Team for this day. 

PET 
June 4th and 5th
9:30 am - 4:30 pm

June 26th and 27th
9:30 am - 4:30 pm

Bike & Pedestrian Safety
June 20th 

10:30 am - Noon
Offered at Safety City in Lethbridge.  

TRAINING

Independent Counselling Enterprises
Current Job Opportunities

June 2013

Please note:  Status of programs does change, so 
please check with your coordinator, if you or 

someone you know may be interested. 

If any staff is available and willing to post ads in 
your local community, please contact the office at 

866-646-1199.

Nanton, 
Claresholm

P/T  days Claresholm 
for male

Relief/casual shifts 
available in Nanton  
& Claresholm areas.

Lethbridge

Various  hours 
available evenings & 

weekends

Awake overnights on 
weekends

Relief for Lethbridge

http://www.icenterprises.com
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Health and Safety Minutes
Meeting - May 13, 2013

3.0 STANDING ITEMS
3.1 A) Review of Regional Health and 
Safety Meeting Minutes - Section 3.2 
Internal Incidents (Injury, Health, Property 
Damage)

Calgary – April17, 2013 meeting minutes :
No Injuries
Grande Prairie - April 11, 2013 meeting 
minutes -
No Injuries
Edmonton-April 10, 2013 meeting minutes: 
February 10, 2013 
Staff was walking along a sidewalk in the 
community. A second sidewalk intersected 
with the first but was 1 and ½ inches higher. 
The worker tripped over the raised surface 
and fell forward. They hit and injured their 
chin, and right knee.  The employee was 
wearing appropriate footwear. 
Incident Investigation report to be 
completed. 
Recommendations: 
Careful ongoing monitoring for hazards 
while walking as weather (freeze thaw 
cycles) and rough surfaces make community 
foot travel hazardous. 
March 13, 2013 
Staff was working in the office and went to 
the storage room to get paper supplies for a 
photocopier.  They tried to lift a full box of 
paper (using correct lifting techniques and 
bending with their knees). They realized 
right away that the box was too heavy for 
them and put it down.  The next morning 
the staff felt a strain in their back.  
Incident Investigation has been completed. 
Recommendations: 
Staff need to be aware that personal capacity 
(strength, flexibility etc.) may change over 
time i.e. due to aging or in relation to other 
health conditions and to take precautions 
not to exceed their capacity.  Staff are 
required to use safety procedures and 
controls that have been established for 
assigned work tasks. In this case these 
would have included use of a cart/dolly to 
move paper stock, asking co-workers for 
assistance as needed, or carrying less and 
make additional trips.   
Additional Recommendations:
Take paper out of box individually
March 20, 2013 
Staff was traveling in their vehicle. Another 
vehicle in the lane beside them moved into 
sideways into their lane and scraped the 
door of staff’s car. No injuries were 
sustained but the car door was slightly 
damaged. 
Incident Investigation report to be 
completed. 

Recommendations: 
(Staff has completed Mission Possible 
Driver’s training and the MVA was not 
staff’s fault.) 
Continue to drive defensively. 
March 31, 2013
Staff was preparing breakfast for clients at a 
residence. One client came into the room 
and took some bread and cheese. As the 
breakfast was not yet fully prepared, the 
staff (new to client) attempted to redirect the 
client to return the food for further 
preparation. The client became upset and 
scratched staff on the face and ripped the 
staff’s shirt. 
Incident Investigation to be completed.
Recommendations: 
Enhance site specific orientation procedures 
for staff including a thorough review of 
Planned Procedures/ support requirements 
applicable to the client.
Additional Recommendations:  
CPI

B) Review of Regional Health and Safety 
Meeting Minutes - Section 3.3 (Near Miss 
Incidents)
Calgary – April  17, 2013 meeting minutes
April 3, 2013 
Client decided that she did not want her 
roommate to have tea, when staff attempted 
to make roommate tea, client tried to strike 
staff. Using PBI methods staff was able to 
avoid being struck. Client is currently under 
more stress than normal due to upcoming 
move.
Recommendations: 
Positive approaches to be reviewed by RPAC
Grande Prairie- April 11, 2013 meeting 
minutes -
No Near Miss Investigations
Edmonton – April 10th, 2013 meeting 
minutes -
No Near Misses

3.2 Evaluation of current Internal Incident 
Investigations for Injury, Health, Property 
Damage:
No current Injuries

3.3 Evaluation of current Near Miss 
Incident Investigations:
No Current Near Misses

3.4 Review of COR Audit and Action 
Items:
Reviewed page 24 

3.5 Review of Master Hazard Assessment 
and Control Document: 
Calgary (April 17, 2013)–
Reviewed pages 35-40
Completing First Aid and CPR- add under 
policies –Policy 3.3.4 –Mandatory Staff 
training.

Use/Maintenance of Oxygen Tanks- add 
under safe work practices-ensure proper 
placement of tanks.
Use of gloves- no additions
Personal Care-bathing/showering client- 
add under training – add regional to LAB 
day, add under policies   
2.3.14 Community Rehabilitation Bath/
Shower Assist, add under assessments –
Client assessment for safe bathing and 
shower practices
Personal Care- Shaving or Brushing client’s 
teeth –Add equipment –use of electric 
shaver and use of disposable flossing sticks
Personal Care – Foot care, Clipping Nails- no 
additions

Northwest (April 11th): Reviewed pages 
21-23, Use of BBQ: increase Frequency of 
Exposure in the summer time as it is used 
more then.  Shopping: add being hit in the 
heel or back of leg by shopping cart to 
physical injuries. Housekeeping: no further 
recommendations.

Edmonton (April 10th): This portion of the 
meeting was tabled till May

South- reviewed Pages 20-22
Use of Gas Stove-Committee felt that 
Consequences for “Chemical Hazards” 
should be a 3 the same as Physical Hazards
Use of BBQ-Committee felt that 
Consequences for “Chemical Hazards” 
should be a 3, same as Gas Stove.  Add to 
Controls:  Cleaning after every use to avoid 
grease build up.

3.6 - Policy Review –
Review of policy 3.5.7 Visitors/Contractors

4.0 - OTHER BUSINESS
4.1 - i.e. ICE Page Health & Safety Article 
suggestions-Fire Safety  (home, BBQ, 
Outdoor pits)
4.2 -  Reviewed ICE page Dress, Hygiene & 
Grooming Reminder
4.3 -  Resources:  Chemical Safety section of 
H&S Binder regarding Mold & Mildew 
Removers, Drain Cleaner, Furniture Polish, 
Oven Cleaner
4.4 -Training:  Bike/Pedestrian Safety June 
20th in Lethbridge
4.5 - Fire Drill conducted today

5.0 NEXT MEETING – June 12th  @ 1:30 pm 
in Nanton
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